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Hope Lutheran Church 

 The Board of Directors Meeting Minutes 

Held on:  May 15, 2025 

Attendance: 

 

Chairperson Tim Kneeland Present Senior Pastor         Kirk Dueker Present 

Vice-Chairperson Dave Day Absent Head Elder Dave Smith Present 

Secretary Tammy Davidson Absent Exec Director Maryanne Meier Present 

Treasurer Ross Koenig Present Director of 

Finance 

Bob Bellanti Present 

 

 

Members at Large 

Aaron Bundschuh Present Director, Bldg 

& Grounds 

Rob Pearson Present 

Pat Monaco Present   Choose an 
item. 

Morgan Stoessel Present   Choose an 
item. 

 

Meeting called to order at 7:00pm 

 

Opening Devotion (Morgan Stoessel) 

Reflections on God’s characteristics as described in Psalm 33.    

   

Review of December Meeting Minutes (Tim Kneeland) 

Morgan Stoessel made a motion to approve the meeting minutes from April 15, 2025. Aaron Bundschuh 

seconded the motion. Voice vote.  5 in favor.  0 opposed. Motion Passed. 

 

Updates on Jericho Road (Tim Kneeland with guest Rob Pearson) 

● See attached rendering. 

● Rob shared with the Board the updated rendering of the proposed renovation to accommodate JR and 

to replace the current ministry space (rooms 20 & 21) in which the medical clinic will be situated.  

The total cost with 15% contingency is $1.35 million.  Of that amount, $604K is directly related to 

the clinic, of which $120.8K (20%) would ostensibly be funded by JR.  The remaining $746K is 

related to an expansion to the North of the existing Gathering Place Cafe which will replace the space 

lost in rooms 20 & 21 to JR as well as provide additional space for GP use on Sunday mornings.   

● Rob provided clarification to the Board members who had questions about the building design. 

● An issue was raised regarding how JR’s operation would interact with and impact ongoing activities 

at Hope (e.g., Hope Christian Pre-School, C4H Food Pantry, etc.).  The Board agreed that once the 

effort led by Mike Mordenga is completed to inventory C4H processes, an effort should be made to 

interface with JR leadership to ensure coordination of all the respective ministries of Hope/C4H and 

the service that JR will provide to its patients. 

● Dave Smith raised the question of restarting the review of the proposed lease between JR and C4H.  

Chair Kneeland and the Board agreed we need to connect with JR to agree on what the “latest” draft 

version is prior to engaging legal counsel. 
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● At the end of the JR discussion, Rob also updated the Board on two large projects that will be 

undertaken:  a $20k replacement of a sanitary sewer line on the Brockport campus that has become 

compromised and a $7k replacement of an A/C unit on the Greece campus. 

● After Rob left the meeting, Pastor Kirk shared that Rob has asked to assume the role of project 

manager for the JR renovation/expansion project.  To that end, Pastor Kirk and C4H leadership will 

be writing a job description for that role. 

 

Hope Metrics (Pastor Kirk) 

● See Attached Connection Snapshot. 

● Pastor Kirk shared a video presentation of church metrics (worship attendance, financial 

contributions, on-line viewer counts, and in-person worship attendance) which the leadership team 

reviews regularly. 

● PK shared that John Brown collects available demographic data from on-line viewers/visitors from 

the various portals (YouTube, Instagram, etc.).   

● PK shared statistics for Brockport campus activities (attendance, Hope Group membership, number of 

volunteers, and baptisms).  Additionally, he noted a positive first interview with a candidate for the 

Brockport campus pastor. 

● PK shared statistics on Hope Group membership and attendance, noting that the percentage of 

members attending at least 50% of scheduled group meetings was up to 91% during the Lenten 

Spring church-wide study. 

● There will be another Belong Brunch on Sunday, May 18. 

 

Finance Report (Bob Bellanti) 

● See Attached Financial Insights. 

● Month of April revenues were at 93% of budget with April YTD revenue at 90% of plan. 

● Expenses continue to run below budget, so there is still a reported surplus of $27k.  [Note that utilities 

billings are running behind by roughly $13k.  If those expenses had been accrued, the YTD surplus 

would have been $14k.] 

● Hope is running below budget (favorable) on expenses YTD, but will be less so in the future should 

we be able to fill the Brockport campus pastor position early.   

● Various Board members raised questions about the YTD revenue performance vs. budget, much of 

which was confined to a particularly bad January.  PK responded with plans to address stewardship in 

messages and to develop defined giving strategies for specific needs.  In the meantime, church 

leadership is committed to managing spending within the confines of anticipated funding. 

 

Morgan Stoessel moved to approve the financial report.  Pat Monaco seconded the motion. 

Voice vote taken.  5 in favor. 0 opposed. Motion Passed. 

 

Recognition Reports (All) 

● Fred Howe - Volunteering for campus support at Brockport and assisting with administrative 

coordination with executive, HR, and Finance departments at Greece. 
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Human Resources Report (Maryanne Meier) 

● Preschool will begin to use Paychex for their performance appraisals and they will change the timing 

to be coincident with the end of the school year. 

● There will be an upcoming “Tech Talk” schedule where John Brown and some volunteers will help 

congregation members to get more comfortable with the Hope App with the end goal of increasing 

engagement with our members. 

 

Meeting Closure (Tim Kneeland) 

Tim Kneeland moved to close the meeting.  Morgan Stoessel seconded the motion. Voice vote.  5 in favor.   

0 opposed.  Motion Passed   

 

Meeting was adjourned at 8:38pm.  The meeting was closed in prayer by Pastor Kirk. 

 

The next Board meeting is scheduled for June 19, 2025.  

  

The meeting minutes of the Board of Directors of Hope Lutheran Church were taken by Ross Koenig are 

attested to and submitted by Ross Koenig on this date, May 16, 2025. 

 

Tammy Davidson, 

Secretary of the Board of Directors, Hope Lutheran Church 

Submitted 6/4/25 
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Robert Bellanti 

Finance Director 

 

 

Financial Insights Report: April 2025 
Reporting through April 2025 for the May 2025 meeting of the Board of Directors 

 

Treasurer’s Report: 
 

 April P&L at a glance: 
● Total Revenue for the month of April was $160,664, which was 93% of our 

monthly budget.  
● Expenses for the month of April were $125,161, which is 71% of our monthly 

budget. See note regarding Bldg & Grounds for the month. 
● We had a surplus of $35,503 for the month, due to Expenses being under 

budget. 
 

 YTD P&L Summary: 
● Revenue YTD is $698,466 which is 90% of the budget.  
● Expenses YTD are $602,176, which is 85% of the budget.  
● YTD Surplus is $27,100.   

 

 Cash Summary: 
● We have a net cash available of $121,917 which is 6% of the 2025 Budget. 
● Net Cash decreased from the prior month by $167,536. This is mainly due to the 

Prior Year Contingency Fund increasing Other Current Liabilities by $203,761. 
 

 Noteworthy items for April & YTD: 
● YTD Salaries & Benefits is currently $60,124 under budget. 
● YTD Total Expenses are $103,297 under budget. 
● Year over Year YTD revenue is down $61,888. 

 

 

 

 Blessings on your meeting. 

 Bob 
 


